MNoAacHMTeNbHas 3anucka K nporpamme nHeectuumnit OAO «KCK» Ha nepuog, ¢
2018 no 2020 roga.

Mporpamma mHBectMumn OAO «KCK» Ha 2018-2020 rogbl COCTOUT M3 YeTblpex
pa3nenos:
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[Tpuobperenue obopyroBaHus
1 (I'IF) P pyA H_001_OAO_KSK 2018 2019
9 [TproOperenue nporpaMMHOTO H_002_OAO_KSK 2018 2019
obecneuenus (IT)
3 [IpuobOpeTenne aBTOTpaHCIOPTA H_003_OAO_KSK 2018 2020
KanuTansHblii pEMOHT 31aHUS
4 KupoBckoro TepputopraibHOTro H_004_OAO_KSK 2018 2018
OTJICIICHHS.

1. MNpuobpeteHne obopyaosaHus (IT)

KomnaHma nnaHupyeT NoO3TanHoOe UMKAMYHOE obOHoBAeHWe napka IT
MHPpacTpykTypbl. CerogHAa B KOMMNAHMKM opraHusoBaHo 393 paboumx mecta B 30
TEPPUTOPUANBHBIX OTAENEHUAX U y4aCTKaX. B cuny cneundpuKkn neAatenbHOCTM KOMNAHUM
Karkaoe paboyee mecTo OCHALLEHO NEePCOHANbHbIM KOMMblOTEPOM, TenepoHoM. Kpome
TOro, B KOMMaHMW 3KcnayaTupyeTtca 216 neyatarowmx ycTpoicts, 6onblias 4acTb U3
KOTopbIX NpeacTansaeT coboit MOY coyeTatowme GyHKUMM KONKUPA, CKaHepa, NPUHTepPa
n pakca. Bce paboume mecta OAO «KCK» BXOAAT B €4ANHYIO IOKA/IbHYHO KOPNOPATUBHYO
ceTb, B COCTAaB KOTOPOW TaK e BXOAAT cepBepa 6a3 AaHHbIX, YCTPONCTBA Pe3epBHOrO
KOMMPOBaHUA W XpaHeHuAa WHopmaumn, ceteBoe o0b6OpyaoBaHME, NIOKaNbHblE U
OMTOBOJIOKOHHbIE CETU Nepeaayn OaHHbIX.

BO/bLWMHCTBO M3 3KCNIYaTUPYEMOM TEXHUKU HAaxo4UTCA B 3KcnyaTauum bonee 5
NeT, NOZIHOCTbIO aMOPTM3UPOBAHO, CMMCAHO C OCHOBHbIX CYETOB BYXranTepCcKoro yyerta u
HaxoAuTca Ha 3abanaHCcoBbiXx cyeTax yyeTa. CpeaHeB3BeLIEHHbIA CPOK 3KCnayaTauum
obopyaoBaHua IT MHGpacTpyKTypbl coctaBnseT 7 net. MpoueHT amopTm3auumn (M3Hoca)



coctaBndaeT 96%. B 2014 - 2016 rogax 0OCHOBHOM cnocob 06HOBAEHMA MCNONB3YEMOTO
obopynoBaHUA  3aKA4YaNca B NPUODOpPEeTEeHUM KOMMNNEKTYHWMX U NpoBeaeHUn
PEMOHTHO-BOCCTAHOBUTENbHbLIX pPaboT Bblleawen U3 CTpoA TexHUKU. Hosoe
obopypoBaHne npuobpeTtanocb TONbKO ANA BHOBb OpraHMayemblx pabouymx mecTt u
B3ameH 000pyaoBaHWMA, PEMOHT KoToporo 6bin HeBo3moXeH. Kpome Toro, Aana
obopyaoBaHuA IT MHPPACTPYKTYPbl KPUTUYECKOE 3HAYEHME MMEET MOPaAbHbIN U3HOC.
MoMMMO NNoxoro $pM3n4eckoro cocToAaHUA, 60nbWMHCTBO Ucnonblyemon B OAO «KCK»
TEXHWKU He OTBeYaeT COBPEMEHHbIM TpeboBaHUAM NO MNPOU3BOAUTENLHOCTMU
NPOLEccopoB 1 06bemy GU3NYECKON NAMATH.

Tekywee coctoaHme IT wuHopacTpykTypbl OAO «KCK» TpebyeTr maccoBoro
06HOBNEHMA NCNONb3yeMOoro 060pyA0BaHNA: NEPCOHANbHbIX KOMMNbIOTEPOB, CEPBEPOB,
MHOTOQYHKLMOHAIbHbIX MNeYaTatoWmnX YCTPOMCTB.

MepeyeHb (COCTaB) M KONMYECTBO eAUHUL, Tpebyemoln TeXHUKK NpeacTaB/ieHbl B
npunoxeHnn No 1 K nacnopty uHBectnpoeKta H 001 OAO_KSK. Bce TexHuKo-
3KOHOMMYECKME MapaMeTpbl, a TaKXe npegnonaraemble UCTOMHUKU GUHAHCUPOBAHUA
YyKa3aHbl B CTAaHAAPTM30BaHHbIX POpPMax — NPUIONKEHMAX K MACNOPTY MHBECTMNPOEKTA.
AMOpPTU3aLUMOHHAA BeAOMOCTb OCHOBHbIX cpeacTB IT uHppacTpykTypbl OAO «KCK»
npeactasneHa B npuaoxkeHnm Ne2 K nacnopTy MHBECTNPOEKTA.

2. MpunobpeteHne nporpammuoro obecnevexus (IT).

Kak un o¢usnyeckoe obopyanosaHue IT MHPPACTPYKTYpbl MCNOAb3yeMoe
nporpammHoe obecneyeHne OAO «KCK» nmeet cpegHUin CPOK aKcnayaTaumm ceblille 8
net. Peub maetr o Bcem Komnsekce wucnonbsyemoro MNO: cepsepHble NAAaTGOPMBI,
nporpammHoe obecneyeHne ceTeBON WHOPACTPYKTYpPbl, OMEPALMOHHbIE CUCTEMDI,
aHTUBUPYCHblE MNPOrpammbl, OPUCHblE MaKeTbl MPUNOXKEHUN. TeKylwaa noaaepiKKa
NPOrpamm no pacyeTy CTOMMOCTU NPOSAHHON SNEKTPOIHEPTMN NO3BONAET UATU B HOTY C
NOCTOAHHO MeHSALWEeNca 3aKoHoaaTeNbHOW 6a3oi. OgHako 6asoBas niatdopma, Ha
KOTOPOM pa3paboTaHbl NPOrpaMmMbl PacyeToB KAMEHTOB, TaK XKe ycTapena u Tpebyetca
nepexos Ha COBPEMEHHble peleHusa, MO3BONAIOWME WUCMOAb30BaTb BeCb apceHan
MHCTPYMEHTOB MHTEPAKTUBHOIO B3aMMOAENCTBMA C KAMeHTaMu. Peanm3saunio nepexoaa
Ha HOBYIO NnaTPopMy nporpamm no pacyetam aboHeHToB OAO «KCK» 3anyctuno B 2015
rogy. 3a npoweawmnit nepmuoa Habpanm NonNynsapHoOCTb TakMe GOpMbl B3aMMOAENCTBUA C
KnneHTamu (B dopmate B-2-C) Kak coumanbHble ceTn u nonynsapHble mecceHaxkepsl Viber,
Skype n um nopobHble. T.e. noaBuaca aHanor 6e3bymarkKHOro A4oKymeHToobopoTa ans
KNMEHTOB — GU3NYECKMX UL,

YunTbiBaA M3N10XKeHHble 0O6CTOATENbCTBA KOMMAHUM HEOBXOAMMO KaK MaHOBOe
TEXHMYECKOE MePEBOOPYKEHNE NPOrPAaMMHOIO NapKa U AMLUEH3MN HA NokynHoe MO, TaK
M 3BOJIIOUMOHHOE pPa3BUTME OCHOBHONO paboyero WMHCTPYMEHTA — MPOrPaMMHOro
KOMMJ/IeKCca NO pacyeTy KNMEHTOB 33 NOTPEOAEHHYIO 3/1eKTPO3HEPTUIO.

MepeyeHb (cocTaB) M KONMYECTBO eAMHUL, Tpebyemoro nporpammHoOro
obecneyeHna npeactaBneHbl B npuaoxeHun Ne 1 K nacnopTy WHBECTNPOEKTa



H_002_OAO_KSK. Bce TeXHUKO-9KOHOMMYECKME NapaMeTpbl, @ TaKKe npegnonaraemole
NCTOYHNKN PUHAHCUMPOBAHMA YKa3aHbl B CTaHAAPTU30BAHHbIX GOPMax — NPUNOKEHUAX K
NacnopTy MHBECTNpPOoeKTa. AMOPTM3aLMOHHAA BEAOMOCTb HEMATEPMANbHbIX aKTUBOB IT
nHppactpyktypbl OAO «KCK» npeactaBneHa B npuaoxeHum N2 K nacnopty
MHBECTNPOEKTA.

3. MNpnobpeTeHune aBTOTPaAHCNOPTA.
OAO «KCK» wucnonb3yer aBe @opmbl YyAOBAETBOPEHMA noTpebHocTe B
aBTOTpaHcnopTe:
— WmeeT cobCTBEHHbIM TPAHCMOPTHBIN LEeX B cocTaBe 7 aBTomobunen.
— [pnobpeTaeT ycayrm nNo apeHAe TPAHCMOPTa C SKUMNAXKEM Y CTOPOHHUX
opraHuM3auum.

ApeHA0BaHHbIM TPAHCNOPT UCMONb3YETCA ANA HYXKA, TEPPUTOPUANbHBIX OTAENEHUN
M NPOM3BOACTBEHHbIX y4acTKkoB. ®opma apeHabl yaobHa Tem, 4YTO Ha 6ONbLIMHCTBE
YYaCTKOB MCMNO/Ib30BaHMe TPAHCNOPTHbLIX YCAYT A0CTaTOYHO 1,2 pasa B Hegento. [lepKatb
CObBCTBEHHbIN TPAHCMOPT B 3TUX PUAKANAX, UM HANPABAATb TyAa MaLLNHbI 3 061aCTHOrO
LEHTPA SKOHOMWUYECKU He uenecoobpasHo.

CobCTBEHHbIN TPaHCNOPT WMCNOAb3yeTcs ANA Hyxa nogpasgeneHuin OAO KCK
pacnonoxeHHbix B . Kanyre. CobCTBEHHbIA aBTONAPK COCTOUT M3 LUECTU NErKOoBbIX
aBTomobunen n mmkpoasTobyca.

MNpepnaraemasa MHBECTULMOHHAA Mporpamma npegnonaraet MNAAHOBYHO 3amMeHy
nmerowmxca astomawmnH B nepmog ¢ 2018 no 2020 roabl. Mo nmetowemyca onbITy
aKcnayaTaummn uenecoobpasHo MeHATb aBTomobuan ¢ npoberom 6onee 200 000 Km u
CpoKom cnykbbl 6onee 5 net. [llocne JOCTUXKEHMA 3TUX MOKasaTeNel, Kak npaBuao
NPOUCXOAUT PE3KOE YBENNYEHNE PACXOA0B HAa NPOBEAEHNE PEMOHTHbIX paboT. MalmnHbI
B YC/IOBUAX KPYFIOrOAMYHOINO MCNO/Ib30BAaHUA U AOPOr HMU3KOro KavecTBa HAvyMHaloT
6yKBaNbHO pa3Ba/siMBaTbCA. PEMOHT TpebyeTcAa BCeM arperatam: NoABeECKe, ABUrATENIO,
TPaAHCMMUCCUK. K COXKaneHMIo HaZeXKHOCTb 3an4acTen U arperatoB, UCNO/b3YHOLLNXCA ANA
PEMOHTA MaALUMH, 3HAYUTENbHO HUXKE 3aBOACKUX (BEPOATHO TaK *Ke CKa3blBaeTcA
KauyeCcTBO CEPBUCHbIX yCAyr). Pecypc ncnonb3oBaHMa aBTOMOOMIA NOC/IE TAKUX PEMOHTOB
PE3KO COKpallaeTca WM aBTOMOOMIO BCKOpe CHOBa TPebylTCs PEMOHTHble pPaboTbl.
MoaTomy, aBTOMO6MIM € HoNbWIMMM Npoberamm sKOHOMUYECKM LLenecoobpa3HO MeHATb
Ha HoBble.

CambiIMn  HagexHbimM B aBTonapke OAO «KCK» 3apekomeHgoBanu cebs
aBTomobunum npomssoactea TOYOTA. Kak npaBuno y aBTomobunenm sTom mapKu Ao
200000 Km. TpebyeTcA npoBeAeHWE TONIbKO  PErnamMeHTHOro  TEXHWUYEeCKOoro
obcnyxumBanuA. OnA cpaBHEHUA Yy ABYX aBTOMOOUNEN U3 TpeX IKCNAyaTUPYEMbIX MaPKK
SKODA npwu poctukeHun npobera 100 000 Km noTpeboBanacb 3ameHa UCNONHUTENbHOM
yactu pobotmsmposaHHoi KMIM. T.e. goporocToAwMiA He TrapaHTUMHBIA PEMOHT C
OT3bIBOM KarKA0M MaLLMHbI U3 3KCMyaTauMn Ha ABE HeaeNu.

MepeyeHb (COCTaB) M KOMMYECTBO €AUHUL, aBTOMOOWIEN, NAaHUPYOWMXCA K
N/IaHOBOM 3ameHe, npeacTaBieHbl B npuaoxeHnn Ne 1 K nmacnopTy MHBECTNPOEKTa



H_003_OAO_KSK. Bce TeXHUKO-9KOHOMMYECKME NapaMeTpbl, @ TaKKe npegnonaraemole
MCTOYHUKN PUHAHCMPOBAHUA YKA3aHbl B CTaHAAPTM30BaHHbIX GOPMax — NPUNOXKEHUAX K
MacnopTy MHBECTNpPOeKTa. AMOpTMU3aLMOHHAA BeaOMOCTb aBToTpaHcnopta OAO «KCK»
npeacTasneHa B npuaoxeHnn N22 K nacnopTy MHBECTNPOEKTA.

4. KanuTanbHbIN peMOHT 34aHUA KNPOBCKOTo TepPUTOPMANbHOTO OTAENEHMA.

OAO «KCK» ummeeT B cOOBCTBEHHOCTM 34aHME KWMPOBCKOro TeppUTOPUANbHOrO
otaenenus. 3gaHne otaeneHna 1989 roga NOCTPONKU HE COOTBETCTBYET COBPEMEHHbBIM
TpeboBaHMAM obecneyeHMa HGecnpenATCTBEHHOrO A0CTyrna WHBAMAOB KONACOYHWUKOB.
Kpome TOro, B aBapMmMHOM COCTOAHWUW HAXOOATCA BHELWHWE U BHYTPEHHME TenaoBble
KOMMYHWKaUUK. PEMOHT TENI0BbIX KOMMYHUKaLMM TpebyeT BCKPbITUA M NOCAeAyOLWEro
PEMOHTa NONOB. 34aHNI0 HEOBXOAMM KanUTaNbHbIM PEMOHT B YaCTM 3aMeHbl TEN0BbIX
KOMMYHWKaUWIA, NONOB, OPraHM3aumM newexogHOM [OPOXKKM N0 NpuaeraroLwen
TeppuTopuUM M obecneyeHue ycnosuin no bGecnpenATCTBEHHOMY AOCTYyny WHBAAWMAOB
KONACOYHUKOB.

Becb Komnnekc paboT 3annaHMpoBaH HaA neTHUM nepuon 2018 ropa.
MNpeaBapuTenbHaa ouUeHKa paboT npousBegeHa Ha OCHOBE COCTaB/AEHMA CMEeT Mo
aencreytowmm OEP.

MepeyeHb (COCTaB) pEMOHTHbIX PaboT KaNUTAaNbHOrO XapaKTepa, NIaHUPYOLWMXCA K
BbINONHEHUIO, NpeacTaBseH B nacnopTe nHeectnpoekta H 004 _OAO_KSK. Bce TexHMKO-
3KOHOMMYECKME MapaMeTpbl, a TaKXKe npegnosaraemble UCTOYHUKN PUHAHCUMPOBAHUA
yKa3aHbl B CTAaHAAPTM30BaHHbLIX POpPMaX — NPUIONKEHMAX K MACNOPTY MHBECTMNPOEKTA.
MNpeaBapuTenbHaa CMeTHaA CTOMMOCTb N1aHOBbIX PaboT NpeacTaBaeHa B NPUIONKEHUN
Ne2 K nacnopTy UHBECTNPOEKTA.

3amecTuTe b reHepanbHOro AMpeKTopa

Mo SKOHOMUKe C.I. CanTbIKOB.




